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Construction Site Guideline and Recovery Plan on 

CIPD’s Business Continuity During GCQ 
 

PRE-CONSTRUCTION PHASE: 

1. Medical check-up of all workers prior to resumption of work. 
2. COVID-19 prevention measures orientation of all workers by medical personnel 

(Topics: importance of social distancing, footbath, cough etiquette, handwashing, 
hygiene etc.) 

3. CIPD Site Engineer to ensure the adherence to the guidelines such as: 
 temperature check-up, wash and sanitizing (footbath) stations 
 social distancing 
 proper site uniform or PPE 
 proper use of face mask 
 

CONSTRUCTION PHASE: 

1. Footbath and body temperature check using thermal gun upon entering construction 
site. 

2. Using facemask while working at the site and walking from site to the subdivision 
gate. 

3. Social distancing at least 2.5 meters from one another at all times. 
4. No gathering of any size within the site.  
5. CIPD to provide PPE such as gloves, face shield and face masks as appropriate for the 

activity being performed 
6. Provide bulletin boards large enough to be visible to workers, stating (in English and 

Bisaya): 
 No touching of face with unwashed hand or with gloves 
 Often wash hands at least 20 seconds. CIPD to provide soap and water basin at 

designated locations 
 Clean and disinfect touched objects and surfaces like shared tools, phone, 

handrails, machines and other polished and smooth surfaces 
 Cover mouth and nose when coughing 

7. Minimize interaction when hauling materials and equipment.  
8. Rethink construction method to reduce density of combined workers  
9. No sharing of personal kits like phone, handy construction tools and other equipment.  
10. Require everyone on the project to stay at home if they are sick and have workers 

inform their supervisors if they have a sick family member at home. 
11. Smoking on site is totally prohibited 


